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CIA's Need for Photo-Intelligence

1, During the past two woeks, I have visited many of the lracues
in ORR and discussed with the analysts their rroblems n temms cf’ woo
of aerial vhotogreols, In all ofices she personnel are evare off
aerial ohotographs nd shube=d nteryretation roports, In fow vera
they aware that coasidersbly nore snformetion could ba derived o
the aveilable nhoto-rarly “han they had at hang, In sy of Mo,
this was demonctrated by 1 %np down vith the analyst and tho rovos
graphs and combining forees to extract photo=inbellip=nce by aniidng
data from the ohotegrarhe and docunents that were being used ir - A
gtudy of a partimdar rlant, A1l seum well aware of the cwrrar®
lacunac caused ky ithe abscnce of rhoto-interpreters in CIA ~lerh to
tho spseilic needs in o,

2. The ery uwually it raised that we have no current nto’o 1ty
over USSR, und that the shebography cantured from tha Jerment 3 ¢ 20l

10 yesrs old, This is tyue, Howmowver, thab 10~year=>1d whobogeroly

% §{g an irmortant basie cover that nay be used for Hwe startin: -cint of
a study on ary plant that 1e pot wholly new, The 1lizlia tions "t the
terrain and lay.ut of urian areas won A slant expaneion vrozreir iy
clear from tnese, Corbinel writh avidenge of change I{ronm interrogations
ete,, these old nhotogrerh: 1llow the doveloment o raggonanly ascursto

ald-¥elioble plans of the rodified ylants, Thase old photozre ha,

Approved For Release 2000/08/27 : CIA-RDP75-00662R000200180017-6




yELRL

Approved For Release 2000/08/27 : CIA RDP75 8?@&300020018,@017 -6

of POW reports an¢ selest fron ¢ hndred or so of them those thit ore
most reliable, There is #1-0 a pasrcholosical elfeet upon the &+ lyvt,
Once he has seen @& ~lant in three dlrensions under a ztersosgop: e
plant becomes a real entity and is no longer merely u name, it
knowledge of the rhysical piant as it was of a inowm dazte assiste him
in soreening inforpation For conformity with the possibilities ¢ the
buildings and site,

3, At prescni there is nc offective way for thwe &#nalysts o
utilize the mass of direct videnge orosent in the available aerial
photographs, He deas have the jacto~interpretations rade by verious
ageneies for targeling projeets, Those are a very pocr substituie Tor
what he may have under the sroper conditions, lhey wvere preparnd “or
use in deciding "hombabilits®, The analystk task is to udge ecorotic
potential, This requires a ¢ifferent point of view on the part of
the photo~irterpreter, 7 ichinve the maxium sconeaie informwiion
from this scures ~° 18 necessary idor the znwlyst an¢ the photo
interpretor to sih down topother end by juestion-and—insver tecaaiqas
dizcover the rrohiile "untlion of sach building and arbabidsk o 0w

min for the operzuions carried out at the »ant, noa this Is lipe

the oritical mildinegs can be s2lectsd sno studled to suiimate the
mximum flow throa h £he "tottle=neeks®, ALl of this requirves boc
closest cosperatisi betweer anmalyct and photo~interprater, (£ 2rse
the ideal zitualion =culd e 5o have the two perscne aombinad is cnel
L, Since it 's i mes:ible te trein each of the aniyuto ¢ Le a

competent vhoto-iaterpreter, the next beet thing is 1o have aviilelble
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in CIA a small tear of adogoately aquliped skliled 1:dvatrdsld ylobie
intermreters to act with an:lyets, “hese thould be o laeed In b
arganization that ~hedr sersice. are aval «ble Uy al ¢ards of 4,
Ferhaps the best syot vwould be ‘rashien Sepister sinze that arer 1
syocifically chorped with tie e ploliation of hotogephie dorvnons .,
On the other hand, there rg dire prel Jor one “ndivl el in 391
is well versod in ;phote~iot )liionze to oirevlote anl Tanrn the
individual analysita probie-s 1 toms of hoto~inberyretcotion, I
visualise such & peprcon wordng In Sibures to a large oxient, 'Ina
the present probler of setting - hologpariy to She an lpbs wien noedod
and not a weelk later oun be overces, He would ~lan cvlt the mee?
cconomic vtilizailon of the prolowinierproters'! time, Coing acstw:l
photowinterpretations himwel when possibie, here ceralle antliysu,
are found he rdgh! well ins.xuedl tia: willeiently to €o moet ¢ talz
ovm interpreting -nd act no ¢ roferec or -dde for Yhwr when tho - a'ng
gets too rough,

5, To recani ulate: ‘he amlysts In OOR are »ol derdvingy bha
full benefit of cwrrently avellsblo aeria’ lotoprar-§ related b el
nroblems) 1t 48 not nousivle fo- thes "o ot 11 under existing o nli=
tions} thore is a currend ond contimadng wsed for & owll ouwrber !
mob:l.la vhoso=interyeobor: tat car b2 callisd in by $ulvidenl cnndy
Jor skilled ecoperution; thore la an acutc mped for oojarson i 1w
18 cognlzant of the pobenidales ww limltalions of ¥ o=interprais lon
w assist the amalpsis in z gpofng ouwt the shwbo atbasl: on snee’ Tie

mroblens,

Approved For Release 2000/08/27 : CIA-RDPT5200662R000200180017-6

Hﬂ{?é



oo ’%‘; F

vt

Approved For Release 20‘“9“0/08/27 : CIA-BIBF}?-?&%G%RQ’OO;OZOM89'017-6

G,  If adpiriztretive concitions adst that mrevent CTA from
establishing a srall provp of | hoto~intorrreters within it scorderdies,
the next bost move would Do te au ment the group ab FIS/AF, Tofg coiid
be done Ly cranting funde %o FIS/ T or better still by payiny tiu
salardes of the additional isto~interoriers with <11 funds, 37
such & procedure iz found raoecsary, it is all the @ ore Lmportir s hat
there be in OPR a ~hoto~ix arpretor comsultint 42 arzict the vl e
amalysts in drewlnz up theiz sbotominterpretation reguirsmmnass iy te
sit with thonm whils werikdia: he poto~interpretation lato thols
acoumulated data, Thile “loare arv rope advanteges > ‘hls, “biro sre
aore disadvantages, We ca'n the uee of the PIB/AF rasilitles b e
lose the fundamental advaitage of direet sooperetict I shotomlricrared:
and aralyst, The rescrts mealve: from [IS/AF will ba dateryraiaions

and not intallizeave,
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